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School name — Lenzie Academy

Date of HMIE Inspection — September 2011
Date of Follow Through Report — October 2013
The purpose of the Follow Through Report

The purpose of the report is to inform parents, yoang people and the local community about the
school’s progress in taking forward the area for inprovement identified by HMIE in the inspection
report, published in October 2011. The following reort is based on the local authority’s evaluation b
progress at October 2013, following scrutiny of thevidence presented by the school.

Area for Improvement

To move forward with Curriculum for Excellence basel on improved approaches to self-evaluation
involving young people, parents and partners moreftectively.

Progress:
Significant progress has been made in taking faiviais recommendation.

The introduction of the 33 period week and the geanto pupil option forms have allowed increased
flexibility and further choice for learners. Pupitew study a wider range of subjects in S1 andT32.
school continues to audit the experiences and m#sdor Curriculum for Excellence to ensure delver

the entitlements to all pupils and is committedotigoing evaluation of pupil progress across theaBro
General Education to facilitate breadth and deptharning.

S3 pupils have a wider choice of subjects than ipusly was the case and the school has developed
programmes of study based upon Level 4 Experieaogls Outcomes incorporating, where appropriate,
aspects of National 4 and National 5.

The school has made significant progress in detigethe entitlements to personal support in a Wwarod
ways. The PSE programme has been comprehenseasyeloped and there is enhanced transition for S1
pupils from primary schools. Guidance staff hagerbgiven more time to discuss with pupil theirdsraic
progress, their wider achievements and the devedopof the S3 profile. A programme of mentoring has
been developed and extended across the schoovelthteer mentors. Robust evaluation of the prognam
has been carried out and the school plans to reli@w personal support can be developed yet further.
Every young person is supported to regularly revtaeir learning and plan next steps with the young
person at the centre and actively involved. Youegpbe and parents welcome this approach.

Inter-disciplinary learning (IDL) is embedded in 81d S2 and there are plans to extend this to S8k W
clearly linked to the experiences and outcomes f@nriculum for Excellence and provides a motivgtin
and enjoyable learning experience. The school Hastified that it needs to develop a more strategic
approach to ensure more opportunities for the egipdin of skills, taking account of national advied
local authority seminars. The school is aware $héls progression could be tracked more clearly trat
pupils’ should be more involved so that their amass of the application of skills development eacér.



The school offers a wide range of opportunitiesylmung people to enhance their wider achievemers s

as the Duke of Edinburgh, ASDAN and others. Indreglg the school has sought accreditation forenur

its wider achievements e.g. SQA wider achievemevdrds and Saltire awards. Wider achievement is
recognised through assemblies and prize givingthadschool has sought to enhance the recognition of
wider achievement through the development of atspawards ceremony, the newsletter, the school
website, the local press and dedicated displaydsoar

Pupils are encouraged to record their wider achmevds in diary planners and to discuss this witkirth
guidance teachers, year heads, mentors and paseets/ A new initiative is a planned database whiil
allow achievement to be tracked more effectivelgerk is also a very good range of provision forngpu
people who require more support to ensure theelsatiool to a positive destination through the tional
programme and employability courses offered inSbaior Phase. As part of the 33 period week thedch
has developed a range of innovative electives tamyg people to enhance their skills and the scisol
continuing to monitor and review this provision kvé view to enhancing it for next session

The school is conscious that it needs to build ughenwork it has already achieved on literacy, namge
and health & wellbeing (HWB). Curricular changesd®an light of the 33 period week have allowed the
school to deliver more effectively in these keyaard-or example, an additional period of PE in igiaaces
HWB,; an additional period in English and mathensatic S1 and S2 has been provided to enhance lterac
and numeracy more directly whilst other curricudaanges have been made to develop literacy, nugnerac
and HWB across the curriculum. The school recognikat there is scope to build upon the work on the
committees in literacy, numeracy and HWB and tmine pupils more in recognising and evaluatingrthei
literacy and numeracy skills across curricular ar@ad tracking progress in literacy and numeracy.

The school has made a good start in further deuedag culture of self-evaluation across the school.

The school had brought in revised learning andhiegccalendars for all departments that providercle
guidance and greater standardisation on qualityrasse procedures. The new format for Standards and
Quality Reports ensures they are more evaluative that areas for improvement identified are clearly
linked to targets within departmental improvemelanp. These changes allied to regular meetingsdsztw
principal teachers and senior managers ensurethtratis a constant focus on school improvement.

Pupil voice is being further developed across ttteosl. The head teacher meets with pupil focus gsou
and provides feedback to staff on areas of impodgao encourage staff to take matters forward. This
practice is spreading across departments and agasing number of them are using pupil voice intaad

to a range other self-evaluation strategies to awgrlearning and teaching. The revised pupil plesine
provide a mechanism for pupils to reflect and eaduheir learning.

A programme of class visits by principal teacherd the senior management team has been implemented.
This has resulted in enhanced professional dial@ane allowed senior managers to highlight effective
practice in other areas of the school. The schaslitientified ways to further develop and spreéecate
practice across the school. This session therebeill whole school focus based upon areas idehtifiin

the school improvement plan.

A wide range of professional learning opportuniieegrovided for staff. This includes a group twelep
learning and teaching. They have attended locdlosity and national training events to supplemeatt- s
help sessions within the school. Many have padiei@ in professional group discussion and the dchoo
plans to develop more opportunities for staff tgage in peer visits to observe practice and ppétieiin
professional dialogue. The school is aware thafuhteer sharing of good practice can be aidedibigsvto
other schools, within and beyond the local autlyptd observe aspects of the curriculum and aphesto
self-evaluation.

There is recognition by departmental heads thaetheeds to be a more formalised approach to etisaire
strategic discussion in departmental meetings &mer dorums is recorded. Within the school improeain



plan there is a clear understanding of the neddve more regular strategic discussion on aredsasithe
curriculum, learning and teaching, assessment,inteletarners’ needs and moderation.

There should be a clear focus for the work of thié-evaluation committee, with time being set adiole

this committee to meet on a more regular basisshéiuld be an important mechanism to ensure more
consistent approaches to self-evaluation acrossleghrtments and to share the good practice in some
departments. It would also be useful for staffvisit other schools to observe good practice ir- sel
evaluation as part of professional learning.

The monitoring and tracking of pupil progress ie thenior Phase was led by senior managers in & pilo
programme in 2011-12. A co-ordinated whole scheareach to tracking pupil progress was successfully
implemented into S4 in 2012-13; there is now mateust use of data to improve attainment and support
pupils’ progress. This approach has now been egtemd S5/6 and there are plans to extend this3it@3.

All staff are now able to access information on ny@yeople’s progress in all subject areas. Thiseiag
used to identify pupils who need support and ensaréy intervention. Additionally, the school haswn
developed systems to inform parents/carers abeut ¢hild’s progress and to offer support to engted
they are given every opportunity to improve upoegirtiperformance. The school should continue to ldgve
tracking within the Broad General Education to eagbere is robust evidence of standards of achiené
within Curriculum for Excellence levels.

The school should develop a consistent approacmdderation to ensure there is a focus on learning,
teaching and assessment with an agreed and shadledstanding of standards. This should take acoofunt
the most recent advice from Education Scotland.

Partners interviewed said they felt welcomed, idelli and consulted by the school. The views of
parents/carers are sought via parental questi@saind there is now a greater involvement of parient
school improvement. Parents interviewed praisedjtiadity of communications received and valuedrinte
reporting on pupil progress.

Non-teaching staff have opportunities to take lestip roles, for example supporting Duke of Edirgtur
awards and contribute to numerous wider achieveraetitities. They are also included in whole school
committees.

The school should continue to develop its currioulatructures taking full account of the authority’s
Secondary Curriculum Framework. This should beedby evaluating a number of different curriculum
structures in consultation with staff, pupils arargnts supported by the education authority. Th®ac
should review its work with partners to ensure @ffeeness of their contribution to the curriculum.

Capacity for improvement

There is clear evidence that the Head Teacher Hrstadf at Lenzie Academy have made significant
progress. They are committed to continuous imprer@mwithin the school. The Head Teacher is
knowledgeable and well informed about current etiosal developments in Curriculum for Excellence an

is ably supported by the Senior Management Teara. Hducation authority will continue to support the
school to implement Curriculum for Excellence.



